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1*  Section  1,  Operations:  Significant  Activities* 

a.  Since  early  Hay,  Kuo  Detachment,  Co  B,  361st  Signal  Battalion, 
has  boon  training  one  of  tho  16  recent, graduates  of  tho  Any  of  tho 
Ropublic  of  Vietnam  (AHVN )  technical  controller  course*  Throughout 
this  on  tho  job  training  tho  ARVN  technical  controller  has  shown  him¬ 
self  to  bo  cooperative,  oagor  to  loam  end  competent*  The  impact  of 
ARVN  technicians  being  integrated  into  tho  Intograted  wideband  Ccamani- 
cationu  System  will  become  more  apparent  as  greater  nuabors  of  ARVJ 
personnel  become  available  to  tako  up  positions  within  the  XlvCS  struc¬ 
ture  and  start  to  cany  a  significant  proportion  of  tho  work  rospen- 

A 

gibilitios* 


b.  Effective  1$  Juno  1969/  Long  Lines  Battalion  North  by  authority 
of  General  Order  91,  Headquarters,  USAST3ATCQM,  dated  1$  June  1969, 
boccme  tho  361st  Signal  Battalion  with  an  authorization  of  977  personnel 


based  on  a  new  Kedifiod  Ta’olo  of  Organisation  and  Equipment 


RoR  oT  oT 
693/46 
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K&RCM-CO  It  August  1?6> 

.SUBJECT/  Operational  Report  for  tho  Quarterly  Period  Hiding  31  July 
1969  (RCS  Ca-OR-65)  (HHHi  99-00) 

Three  contingency  tcasia  and  throo  company  SfSCOKs  ft  .rccrly  not  c.u.  ,or- 
ized  are  now  allocated  porsonnol  though  several  lir.'itcd  technical 
control  facilities  end  cable  hoad  naming  still  rc  irosent  a  drain  cn 
personnel  resources  beyond  the  usual  technician  shortages  experienced 
by  this  Battalion*  Tho  new  HTOfcE  provides  for  an  increase  in  the 
number  of  mission  essential  supervisory  personnel  and  technicians. 

c.  On  15  Juno  1969  the  consolidated  property  book  maintained  under 

tho  former  Table  of  Distribution  and  Allowances  (ID/.)  was  decentralized 

to  tho  Individual  company  Hoadquartors  as  a  result  of  the  reorganisation 

of  Long  Linos  Battalion  North  to  the  36lst  Signal  Battalion.  This  novo 
••  • 

enables  tho  property  accountability  rocords  to  bo  kept  closer  to  tho 
property  roooipt  holders  for  moro  accurate  accounting  of  propert3r. 

d.  Tho  training  program  formerly  providod  for  in  tho  Letter  of 
Instruction  on  tho  Memorandum  of  Understanding  for  FT  69  for  Pago  is 
no  longer  in  effoct  end  has  been  roplr.cod  by  a  more  'lcxLblo  program 
undor  tho  new  Pago  contract  of  1  July  1969*  P-go  is  now  required  to 
furnish  informal  OJT  maintenance  training  at  each  sito  maimed  by  con¬ 
tractor  porsonnol*  This  training  is  to  begin  when  a  now  man  is  assigned 
to  the  sito  end  continue  until  qualified  to  the  satisfaction  of  tho 
Pago  site  supervisor.  Tho  basic  requirement  of  this  training  is  prac¬ 
tical  participation,  discussions,  demonstrations  end  hands  on  equip¬ 
ment  operation* 

e. :  Cn  1  July  1969  the  military  assumed  responsibility  for  tho  IWC3 
nodal  sito  •Proscribed  Load  List  (PLL)  formerly  maintained  by  Page 
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KftaCH-CO  .Vagus*  1?69 

SUBJECT*  Operational  Heoort  for  tho  Quarterly  Period  Ending  31  July 
1969  (ECS  ca*G&-65)  (iH-fx  99-00) 

Communications  Engineers  lac.  Page  i3  still  required  to  riC.iatr.ir.  an 
dree  lIc.iatcarr.co  and  Supply  Facility  and  to  resupply-  tho  eito  ?LLa  cf 
supportod  system . 

f .  The  Hha  Trans  «**d  Tan  Sea  Taut  tandem  striiel  centers  ::ith  a 
total  of  960  circuits  wero  activated  daring  July.  Tho  22a.  circuit  tender 
switch  at  Hha  Trane  was  activated  on  July  7  ovor  two  weeks  ahoad  of 
schedule.  Jfcctcnsivo  planning  and  preparation  by  technical  controllers 
end  activations  personnel  in  tandem  switch  oquipmont  end  test  procedures 
contributed  significantly  to  tho  smooth  end  rapid  cutover.  Work  was  also 
begun  on  tho  installation  of  tho  Ploiku  tandem  switch  during  the  past 
quarter.  Tho  Tandem  Switch  itself  will  bo  oporated  oy  the  Air  Force  at 
tho  Ploiku  site}  however,  tho  Ploiku  IWCS  eito  will  bo  responsible  for 
all  of  tho  Tandem  Switch  Circuit  activations.  Hie  Tenden  Switch  is 
schodulod  for  completion  on  31  January  1970. 

g.  On  IS  July  1969,  tho  Company  C  Syscon/dlossage  Center  was  organ¬ 
ized  in  the  Hoadquartors  building  at  Qui  lihon.  Tho  S|yscon  has  -die 
capability  af  monitoring  tho  59-1  reports  from  both  Ploiku  end  Vung 
Chua  Mountain  and  relaying  tho  information  to  Battalion  Syscon.  The 
mossego  center  is  o:noctod  to  greatly  decroaso  tho  amount  of  correspon¬ 
dence  end  pcmphlots  which  w^irc  misplaced  end  groatly  speed  up  the  time 
in  which  tlioso  items  roach  tho  rcspoctivo  sites. 

h.  ilha  Trans  IWCS  sito  placod  an  AN/GRC-170  into  operation  on  16 

July  1969*  Similarly  the  Ploiku  /JI/FffiC-85  sliot  to  Vung  Tau  was  upgraded 
by  the  Installation  of  an  AN/GRC-170.  This  modification  of  the  AH/KSC- 65 
INCl  3 
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•  SUBJECT:  Oporr.ticnal  Report  for  the  Quart crly  Period  Riding  31  July 

1969  (nos  ca-OR-65)  (raw  99-00) 

rcplacos  tho  F.2Li2500  Low  Level  tube  typo  radio  frequency  equipment. 
Tho  greatost  benefit  derived  from  tho  installation  of  the  ffT/GIiC— 1?0 
is  the  reduction  of  required  maintenance  end  a  more  stable  communica¬ 
tions  system* 

-  i •  On  17  July  1969  the  last  Pence  Iff  c«*ww  u»«v* 

Dong  Ba  Thin,  was  activated  by  Pago  C&I  personnel*  Testing  prior  to 
this  date  was  conducted  by  Pago  C&I  and  monitored  by  porsonnol  from 
1st  Signal  Brigade  acceptance  team*  Tho  site  utilises  the  LW/TSC-02 
terminal  consisting  of  tho  ^JI/t'RC-109(V)  micro wavG  equipment  and  tho 
LN/FCC-17  multiples:  equipment  on  a  link  (77UM7C)  to  Cam  Ranh  Ba.y,  3ite 
2li*  To  date  21  circuits  have  boon  activated  on  the  link. 

j.  L  real  time  accountability  program  was  proposed  to  the 
Commanding  Gcnoral,  1st  Signal  Brigade  this  quarter*  The  plan  would 
ossontinlly  utilizo  tiio  prosent  Regional  Communications  Group  E/ui 
equipment  listings  with  minor  format  adjustments*  Tills  method  will 
provido  accountability  for  approximately  9 0£  of  tho  IVJCS  equipment  on 
a  reel  time  basis  and  will  bo  more  rosponsivo  to  rXS  equipment  sta.tus 
and  control  then  tho  present  manual  system*  Kowevor,  this  will  not 
allcviato  tho  ncod  for  strict  drawing  end  configuration  control.  Loot, 
damaged,  and  destroyed  equipment  will  still  bo  accounted  for  in  accor¬ 
dance  with  LR  735-35*  This  new'  program  is  presently  under  an  in  depth 
study  by  Higher  Hoedquarters .  (Soc  attached  inclosuro.) 

k.  L  t  tho  prosont  timo  thoro  are  019  personnel  assigned  to  the 
Battalion#  Thile  this  ropresonts  a  significant  incroasc  ovor  the  752 


RGCRCN-CO  U  August  lp6? 

3*U3J2CT:  Oporeti*.  Jl  Roport  for  the  Quarterly  Period  Ending  31  July 
19$9  (RCS  CuVjji^6;0  (75IBN  99-00) 

authorized  under  the  Long  Linos  North  organization,  xt  docs  not  meet 
the  pro  sent  requirements  of  tho  361st  Signal  Sattalion’o  977  personnel 
authorization.  Mission  essential  porsonnol  assignments  continue  at 
reducod  lovolo  •  Presently  26V20  assignments  are  at  67*  of  authorized 
levels,  32D20  is  at  $%  of  authorized  levels  end  32E20  at  75*  of 
authorized  porsom.ol*  Supervisory  porsonnol  of  these  came  categories 
(26VUO,  32DUO,  32EU0)  are  currently  shotting  fill  ratios  of  7h%  for 
26VLO,  36*  for  32DU0,  end  13%  for  32EhO  of  authorised  levels*  Shortages 
In  theso  critical  MOS's,  particularly  32Dl*0  end  32El*0,  have  a  deleterious 
of  feet  on  communication. 

1.  As  of  31  July  1969,  tho  following  groups  rnd/or  supergroups  were 


activated  during  tho  quarter: 

77UZ30 

HHA/(JiH 

17  Kay  1969 

77KI6Q 

SGN/CRA 

1U  June  1969 

77UZ3W 

nha/tsh 

17  Juno  1969 

77UZ3T 

KHA/QLJH 

20  -June  1969 

77UM7H  (SOP  1) 

CRB/33T 

17  July  1969 

77UM7C  (3ystom) 

CR3/jD3T 

17  July  1969 

Tho  follotting 

tolotypo  canpositc  tone  trunlcs  were  activated  cn 

8  June  1969» 

77UX7E 

D1I0/TC  G-Di'I  G/RLT 

77UX7F 

DNQ/TCG-DNG/RLT 

2.  Section  2*  Lessons  Learned:  Commanders  Observations ,  Evaluations, 

and  Recommendations* 

* 

a.  Porsonnol 
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SUBJECT*  Operational  Report  for  the  Quarterly  Period  Siding  31  July 

196?  (scs  csfciu^)  (UK®  99-00) 


— 


(1)  Poraonr.cil  Roplc.ccr.cnt  for  Critical  HOS»s. 

(a)  OBSERVATION •  Mission  essential  HOS* s  display  extremely  reduced 
manning  lovols  for  tho  quarter. 

(b)  EVALUATION •  Critical  shortages  in  mission  essential  iiOS's 
compound  tho  oporation  difficulties  of  tho  Battalion  and  reduce  the 
effectiveness  of  tho  IWCS# 

(c)  PJXdSQ^l'.TICN •  Replacement  rato  of  mission  essential  BIOS's 
ohould  bo  increased#  This  is  particularly  true  for  MOS  32El*0,  32D;  71H, 
end  supply  IiOS’s  76U20  and  76UI4O. 

b.  Operations# 

•  • 

(1)  Tandem  S*iltch  Cutover# 

(a)  OBSERVATION  •  Nha  Trang  tandem  switch  cutover  was  completed 
smoothly  and  efficiently.  The  only  problems  cncount  ;rcd  were  the  lack 
of  tost  equipment  to  test  multifrequcncy  trunks  and.  marginal  microwave 
tactical  systems  that  would  not  moot  DC/,  specifications# 

(b)  EVALUATION  •  The  smooth  cutovor  oporation  was  the  result  of 
oxtcnslvo  training  and  coordination  by  activations  technicians  through¬ 
out  tho  3attallon.  Technical  control  personnel  at  UKA  TCG  borrowed  a 
teat  set  from  Switching  Center  (SWC)  to  insure  that  II.  F.  pulses  end 
suporvisoiy  signals  wore  transmitted  correctly# 

(c)  RECQIEniDATICN  •  Recommend  that  INCS  technical  control, 
supporting  Tendon  S^jitching  Centers,  be  furnished  with  M.  F.  test  sot 
Stronberg  -  Carlson  type  S-U33871  for  coordinating  the  alignment  of 
nicrowr.vo  circuits# 
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SUBJECT:  Gporrtiuiiol  Rc/ocrt  for  tho  Quarterly  Period  Ending  3-  J'---' 

1969  (lies  cli  c:.-6S)  Cam:  99-00, 

(2)  Tendon  Sirltch  Circuit  Routing . 

(a)  OSi^iVi.TICel.  Somo  tendon  3: /itch  circuits  supporting  the  lilac. 
Treng  Tendon  Switch  were  routed  over  substandard  tactical  systems. 

(b)  EVALUATICK »  Inferior  common  user  communication  service  hes 
resulted  bocauso  tandem  switch  circuits  were  routed  over  substandard 
tactical  systems, 

(c)  EiJCdtHHILTlCil •  Immediate  action  should  bo  taken  to  provide 
a  high  quality  A!i/?RC-109(V)  /  AN/FCC-17  link  botwocn  Hon  Tre  and  Crx; 


Ranh  Bey,  This  ccn  bo  ccccnqplishcd  principally  from  /U/7RC-109  assets 
available  from  sitos  dolotcd  in  tho  Republic  of  Victnen  and  Thailand* 

(3)  Priority  Designation  of  Coraposito  Tono  Trunks. 

(a)  OBSERVATION  *  At  Nha  Trane  a  2C  priority  WTO  t runic  (16  channel* 
of  tclotypo  on  ono  voico  frequency  channel)  t7C3  reported  as  an  outage,  • 
Trouble  shooting  revealed  that  it  was  pre-empted  by  a  higher  priority 
circuit  (10)  in  spite  of  tho  fact  that  the  original  tone  pack  carried 
threw  1/.  priority  circuits, 

(b)  EV.JiIK.TICL:,  This  problem  v/ould  not  have  occurred  if  the  VFTG 
t runic  had  a  priority  assignment  equal  to  the  highest  circuit  priority 
boing  carried  thereon. 

(c)  RECOMiiQIDATIOH,  VF4TO  trunks  should  be  given  tho  priority  of 
tho  highest  priority  circuit  that  they  carry.  Also  cinco  VFTG  trunks 
provido  scrvico  to  16  subscribers  they  should  be  preamp  tod  only  as  a 
last  resort  when  all  othor  preemption  possibilities  havo  been  eochaustodi 

(U)  iM^roO-8$  Van  Air  Conditioners. 
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RGCaCN-CO  li  August  1c/j? 

SUBJECT:  Operational  Hcport  for  the  Quarterly  Period  Hiding  jl  July 

1969  (lies  cs?Qa^fc')  (tana  99-00) 

(a)  OESEIHV.TioII  •  The  air-conditioner  outlet  blower  is  Installed 
to  blow  the  hot  used  air  out  end  down.  Since  the  in  toko  for  fresh  air 
is  directly  bolow  this  outlet,  the  hot  wara  air  is  being  taken  back 
into  tho  van* 

(b)  EV/iULTIdi.  This  has  caused  excessive  wear  on  tiio  air  con¬ 
ditioners  sinco  tho  absorption  of  this  hot  air  has  i  icreasod  the  ttoc 
required  to  cool  .tho  van. 

(c)  KjSCCLC-’iSrXTICK  •  That  deflection  ducts  bo  addod  to  the  top  of 
tho  rovotnent  to  olirainato  this  hot  air  being  taken  in  by  the  vans. 

(5)  Uoodcn-ba30  Bunkers. 

(a)  OBSERVATION .  Bunker  #16  on  Vung  Chur.  Mountain  was  examined 
end  it  was  found  that  its  wooden  floor  and  supports  had  deteriorated 
to  the  extent  that  tho  bunker  vac  a  hazard. 

(b)  EVALUATION  •  Duo  to  the  deepness  and  general  climatic  conditions 
in  Viotnam,  it  has  boon  found  that  bunkers  constructed  of  weed  and  sand 
bag:  deteriorate  at  a  completely  unacceptable  rate. 

(2)  PJjmmnr-TIQN.  Recommend  tliat  all  future  bunkers  which  arc 
located  at  fixed  installations  and  arc  to  be  utilized  for  an  extended 
tine  bo  of  concrcto  base  type,  end  that  tho  use  of  wood  and  3and  bags 
bo  held  to  a  Minimuni . 

(6)  REL-260Q  Equipment  Modification. 

(a)  03£I:7aTICK.  Field  Engineering  -fork  Order  (FE NO)  &  U6.01-F003 
roquosts  a  modification  bo  made  to  tho  REL-260O  Traveling  Tfcve  Tube 
(TWT)  power  supply.  It  consists  of  adding  two  wires  to  connect  various 


EGCRCIT-CO  k  August  196? 

SUBJECT  s  Operational  Report  for  the  Quarterly  Peri  B.xUr.g  31  July 
1969  (RCS  CSL'Oru-65)  (TJIIBI:  99-00) 

pins  of  two  relays  to  provide  a  forward  power  dona  in  the  event  of  Ti'.'T 
power  supply  failure*  If  tho  relays  arc  removed,  their  sockets  have  a 
scrios  of  numbers  on  then  denoting  pin  numborc.  In  3  out  of  k  power 
supplies  at  tho  in  Hho  sito,  one  power  supply  at  ITha  Trang,  and  one  e 
Dan  Mo  Tliuot,  it  was  no  tod  that  tlio  relay  sockets  were  reversed  at 
assembly  which  caused  an  inconsistency  between  tho  socket  pin  numbers 
anct  the  actual  circuit  pin  number.  In  other  words,  the  pin  lablcd 
"pin  #5"  on  the  socket  actually  corresponded  to  pin  ,?1  In  tho  circuit, 
and  so  forth* 


(b)  EVL/.UATIQL!  •  If  tho  modification  wero  r.ttcmptod  using  these 
socket  pin  numbers,  tho  two  wires  constituting  tho  modification  would 
bo  placod  on  tho  wrong  pins.  Demago  would  cortainly  rosult  from  high 
curront  if  tho  TO T  power  supply  wero  to  be  put  into  operation  using 
those  connections.  Thoruforo  care  had  to  bo  taken  whoa  performing  tho 
modification  to  procludo  thi3  from  happening, 

(r)  RECOI-lIS'!D.'.TlGi'I .  Prior  to  performing  any  FEUOs,  site  OICs  end 
NCOICs  should  carefully  analyzo  them  for  discrepancies*  Further  FTODs 
should  bo  procossod  as  HI JDs  through  normal  US/^TR.'.TCQM/U3/.i IC  channels 
prior  to  implementation  in  tho  field,  os  they  may  have  an  intact,  on 
documentation  end  lifo-cycle  support* 

(7)  Limited  Technical  Control  Facilities* 

(a)  03S2RV.-TGIi *  The  361st  Signal  3a.ttalion  is  ^porating  — oited 
tochnical  control  facilities  ct  Mha  Trrng  (TCL)  end  Da  Nang  (TOT)  which 
arc  not  authorized  personnel  undor  tlio  present  KTO^-E* 
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'  SUBJECT :  Operational  Report  for  the  Quarterly  Peric  Hiding  31  July 
1969  (HCS  C3F0P.-65)  (VJHBN  99-00) 

(b)  EVAKLiTlditf  .  Tho  operation  of  United  technical  control  facil¬ 
ities  which  oro  not  authorized  personnel  represents  a  sovero  drain  on 
tho  tochnical  personnel  rosourcos  of  this  Battalion  ro suiting  in  sub- 
standard  sorvlco.  In  addition  thoso  technical  control  facilities 
provido  substandard  circuit  test  and  conditioning  capabil  J  W  ui'CvI 
to  that  which  is  avcilr.blo  in  tho  art joccnt  IiJCS  tochnical  control  » 

(c)  PJXaSIQIil'.TION  •  Responsible  commands  should  plan  and  immediate¬ 
ly  initicto  tho  actions  nccossaiy  to  cutover  tho  circuits  in  these 
facilities  to  tho  TiJCS  technical  controls.  Tills  should  be  done  aa 

efficiently  as  possiblo  end  with  minimum  sorvdeo  disruption  to  sub- 
•• 

scribcrs*  If  action  is  not  taken  by  Higher  Hoadquerters  in  the  very 
near  futuro,  this  Battalion  will  assuno  tlio  responsibility  end  telco 
action  as  roquirod,  using  organic  rosourccs  to  consolidate  the  tech¬ 
nical  controls.  Exception  reports  will  bo  submitted  to  document  action 
taker., 

(?•)  Tost  Egiulpracnt  Repair. 

(a)  ODSIilVAT ICil  •  On  30  Juno  1969  Page  Communications  Engineers 
completed  its  obligation  under  the  FY  69  OZZl  contract  to  repair  IWOS. 
test  equipment.  Tlio  1st  Logistics  Command  was  to  assume  this  respon¬ 
sibility,  with  Kontron  Ihc.^'as  tlicir  contractor  or  agent.  As  of  31 
July  1969  sorious  deficiencies  havo  boon  noted  in  tlio  ability  of  Kentren 
to  perform  tho  repair  of  BUS  tost  equipment. 

(b)  EVALUATION .  A  full  month  after  assuming  tho  responsibility  for 
tho  repoi*  of  tho  BX3S  tost  oquipment  Xentron  is  unablo  to  adequately 
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kiCRCN-CO  U  August  1969 

SUBJECT:  Operational  Report  for  tho  Quarterly  Period  Ending  31  Jw 
1969  (RCS  CS?0iU65)  (HEW  99-00) 

perform  this  function*  Kentren  end  tho  1st  Logistic 0  Command  demonstret- 
od  inadequate  planning  in  providing  maintenance  facilities  end  appropri- 
cto  materiel  witliin  thoso  facilities  for  tho  repairing  of  test  equip¬ 
ment*  Though  same  equipment  is  being  repaired,  backlogs  arc  develop¬ 
ing  In  tho  repair  of  tho  more  sophisticated  Ii-JCS  test  equipment  ituaa 
end  general  performance  is  unac  cop  table* 

(c)  RSCatnaa.Tia:.  It  is  roccmmcndcd  that  this  function  bo  a 
matt  or  for  further  study  as  it  appoars  that  sano  of  the  more  critl  al 
test  equipment  repair  should  remain  at  tho  Pago  with  tho  minor 
maintenance  end  ell  calibration  boing  tho  responsibility  of  1st  Logis¬ 
tics  Command. 

(9)  Inappropriate  HCS  Assifgiracnts* 

(a)  GBShRVATIOtf  •  In  the  past  meny  tactical  uicrowavo  equipment 
repoirmon  (26L20)  have  boon  assignod  to  tho  361st  Signal  Battalion* 

(b)  EVALUATION  *  Personnel  with  1I0S  2oL20  become  a  bunion  to  tho 
EJCS  because  of  tho  oxtonsivc  OJT  training  required  to  mcko  thoso 
prosonnol  competent  in  tho  repair  end  operation  of  tho  fixed  station 
microwavo  equipment  utilisod  by  tho  EJCS* 

(c)  RECCTEiSni'.TIOlI  *  Personnel  of  MOS  26L20  should  not  bo  assigned 
to  an  ETCS  Battalion  unloss'  they  havo  had  training  in  fixed  station 

1 

microwavo  oquipmont  prior  to  thoir  assignment  to  tho  E£S*  More  effi¬ 
cient  use  of  tho  26V20s  in  Viotnom  could  also  bo  made  by  insuring  that 

* 

thoso  porsonncl  arc  not  assignod  to  tactical  units  but  to  the  EJCS. 
c.  Training*  Mono. 
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RGCIO-CO  li  August  1969 

SUBJECT!  Operational  Report  for  the  Quarterly  Period  Eroding  31  July 
1969  (RCS  CSF0:t-6p)  (HON  99-00) 


d.  Intelligence*  None, 
o*  Loflstica*  None* 
f*  Organisation*  Nano* 
5*  Othor*  None* 

1  Inol 

*8 


*5* 

ETT  PAIGE  JR  . 
LTC,  SigC 


Commanding 
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SCCPV-RG-MO  (4  Au r  $9)  1st  Ind 

SUBJECT:  Operational  Report  for  the  Ouarterlv  Period  Fnding  31  Julv  lfKc 
(nca :  CTPOR-65)  (VRBR  99-00) 


TTAD^UAETFRC,  tF/STRATCOM  Regional  Corrunieations  Group  (Vietnam),  APO  9*5243 

TO:  Assistant  Chief  of  Staff  for  Porce  Develon-*ent ,  Department  of  the  Army, 
,Tashingtcn  D.C.  20310 

Commanding  General,  1st  Sig  Pda  (USASTRATCOM),  ATT!?:  SCCP7-P0-CR, 

APO  9':334 

1.  Concur  trlth  basic  correspondence  except  as  indicated  below. 

2.  Reference  Section  1,  Operation:  Significant  Activities. 

la.  "TTTCS''  is  used  through crut  the  entire  report j  several  months  agio, 
however,  the  ‘ ,T'?  in  ‘TTCG:’  had  been  dropped  and  changed  to  ICS. 

If.  The  vc M  tandem  switch  is  scheduled  for  activation  on  1  •‘November  19^9* 
Elia  will  be  the  second  Tender  in  RVN  for  which  the  Army  has  responsibility, 
(add  before  PIXT). 

lh.  Page  Comunications  ihginoers  personnel  placed  the  ORC-170  into 
operation. 

1J.  Too  much  reliance  should  not  be  placed  cn  the  Machine  Operations 
Section  (ADPC)  at  Group.  There  is  a  distinct  possibility  that  it  would  not 
be  authorized  on  the  new  Group  headquarters  ."TRA.  If  the  propran  la  adapted t 
the  capabilities  of  the  Machine  Operations  Section  (ATPS)  will  definitely  be 
required.  x» 

Additionally,  1st  Signal  Brigade  T-o^istics  is  wording  on  an  SOP  or  DRAFT 
Regulation  concerning  an  automated  program  for  better  property  accountability 
of  ICC  property.  The  latest  STRATC0!’  ICS  inventory  is  the  most  comprehensive 
document  that  is  available  on  ICG  equipment  in  Vietnam.  Brigade  Logistics  then 
plans  to  incorporate  this  listin'!  into  the  COP  or  DRAFT  Regulation  which  It 
to  republished  in  the  future. 

11.  Frrors: 

77UZ3G  Change  17  *Tay  to  1  '’ay 
77U*’S0  Change  OfflT  to  CIT 
77UZ3'  T  Change  17  June  to  1  July 
77UZ3T  Change  QITH  to  QDC 
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8CCPV-RQ-M0 

8UBJICT:  Operational  Report  for  the  Quarterly  Period  Ending  31  July  1969 
(RCS:  CSFOP-65)  (WHBN  99-00) 


Add  the  following  Group  Activation: 
77UM6S  QTR/DOH  k  Hay 
77UZ7J  PHT/QHC  21  June 


3.  Reference  Section  2,  Lessons  Learned:  Ccsnander's  Observations!  Evalua¬ 
tions  end  Recomsndatlons . 

2b(6)(c)  -  Additionally!  there  is  currently  no  control  authority  for  FEHO 
inplenentations .  Old  and  Rev  FEWOB  ore  numbered  differently.  Logistics  should 
standardise  end  publish  an  index  to  Modification  work  orders  os  applicable  to 
ICS. 

Action  vi  11  be  token  by  Logistics  to  determine  if  the  current  contract  with 
Page  Coaurlcstlons  Engineers  authorises  FBWO's  or  MWO’s  without  prior  approved 
of  UBASTRATGOM/UBAMC  Channels. 

2b(8)(b)  -  Concur  that  Kentron  vas  not  ready  cn  1  July  1969  to  corq>letely 
take  over  test  equipnent  repair  and  that  by  31  July  there  were  still  shortcomings , 
however  it  appears  that  progress  is  being  nade  and  that  further  tine  nay  be 
required  to  moke  the  aysten  work. 


2b(8)(c)  -  Further  study  is  required  before  any  such  action  is  deemed 
necessary.  IBM  55  V2  Vans  were  late  getting  on  site.  Test  equipnent  from 
llighes  Air  Craft  Corp  that  required  a  type  calibration  was  late  arriving  in 
the  HVN,  and  Kentron  added  one  additional  repairman  to  Nha  Trang  and  Qui  Nhon 
repair  facilities.  If  improved  service  is  not  forthconing  in  the  1st  Quarter 
FT  70  then  possibly  action  to  au@aent  1st  Logistics  Corrcnd  nay  becone  necessary. 


\70HH  E.  HOOVER 
/  Colonel»  8igC 
/  Comandinp 
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SCCPV-OP-SD  (4  Aug  69)  2nd  Ind 

SUBJECT:  Operational  Report  of  361st  Signal  Battalion  for  the  Period 
Ihding  31  July  1969,  RCS  CSP0&45  (Hi) 

DA,  HQ,  1st  Signal  Brigade  (USASTRATCOM),  APO  96364  17  September  1969 

TO:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1*  Subject  roport  is  forwarded  in  accordance  with  USARV  Regulation  525-15* 

2.  This  headquarters  has  reviewed  the  report  and  concurs  in  it  as  indorsed 
with  the  following  comen ts  and/or  exceptions: 

a.  Paragraph  1j,  page  4*  Tho  Directorate  of  Logistics  1st  Signal 
Brigade  has  prepared  in  draft  form,  a  brigade  circular  covering  tho  property 
accountability  of  ICS  equipment  through  the  utilization  of  EAM  listings 
combined  with  proporty  book  accountability  on  major  items. 

b.  Paragraph  Ik,  page  4*  MDS's  32D  and  32 2  continue  to  be  critical, 
not  only  within  tho  1st  Signal  Brigade,  but  Army  wide*  Tho  majority  of  all 
32D's  arriving  in  tho  Brigade  are  being  assigned  to  Regional  Communications 
Group. 

c.  Paragraph  2a(l),  page  6.  Although  shortages  do  oxist  the.'o  are 
sufficient  personnel  available  for  the  361  st  Signal  Battalion  to  perform  its 
mission. 

d.  Paragraph  2b(l),  page  6.  Action  to  procuro  nino  each  M.F.  tost  sets 
is  being  taken  by  this  headquarters. 

e.  Paragraph  2b(2),  pago  7.  An  engineering  study  is  being  made  by 
MARVEG  engineers.  This  study  will  considor  construction  and  installation 
efforts  required  to  install  a  360  channel  system  from  Cam  Ranh  Bay  -  Hon  Tro  - 
Nha  Trong. 

f.  Paragraph  2b(7),  page  9.  This  headquarters  has  already  taken  notion 
to  phase  out  the  Da  Nang  and  Nha  Trang  old  tech  controls.  The  engineering 
packago  is  in  the  final  stages  of  completion  and  unit  will  be  taskod  with 
implementation  upon  its  completion. 

g.  Paragraph  2b(8),  page  10,  Concur.  Two  months  have  now  passed  since 
the  1st  Logistical  Command  assumed  the  mission  for  ICS  tost  equipment  repair 
and  "on  level  calibration  and  there  has  been  no  appreoiablo  improvement  in 

the  support  provided.  The  production  role  has  increased  but  so  has  the  baoklog 
awaiting  repair  and  equipment  deadlined  for  parts.  Several  actions  have  been 
taken  during  the  month  of  September  which  should  improve  test  equipment  support 
provided.  These  actions  are  as  follows: 
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SCCPV-OP-SD 

SUBJECT:  Operational  Report  of  361st  Signal  Battalion  for  the  Period 
Aiding  31  July  1969,  RCS  CSFOR-65  (Rl) 

(1)  Regional  Communications  Group  resurveyed  the  3  northern  AN/TSM-55 
locations,  Nha  Trong,  Qui  Nhon  and  Da  Nang  to  determine  the  feasibility  of 
oollocating  the  AN/TSM-55  at  the  ICS  site  in  these  areas*  Sites  in  the 
South,  Long  Binh,  Tan  Son  Nhut  and  Can  Tt. '  are  oolloeated  and  have  proven 
more  responsive  and  productive  than  no.  th  .rn  sites.  Initially,  oollocation 
in  the  north  was  not  feasible  due  to  power  and  space  limitations.  Conditions 
have  since  changed  at  Da  Nang  and  Nha  Trong  making  it  feasible.  A  latter  is 
being  prepared  at  Regional  Communications  Group  requesting  vans  be  relocated. 
This  will  be  forwarded  to  1st  Logistical  Command  for  action. 

(2)  Pago  Communications  Engineers  provided  a  PLL  on  all  ICS  equipment 
formerly  maintained  by  them,  to  1st  Logistics  Command.  This  will  aid 
rientron  in  ordering  PLL  repair  parts  for  stookage  at  each  AN/TSM-55  van. 

(3)  Ten  days  have  boon  cut  from  the  turn-around-time  on  repair  parts 
that  have  to  be  ordered  through  Kentron  channels  in  Hawaii,  by  using  a 
TUX  system  for  ordoring  rather  than  the  mail  system.  It  formerly  took 
30-40  days  from  the  time  tho  request  was  mailed. 

FOR  THE  CO  WANDER: 


OF: 

Commanding  General,  United  States  Army  Strategic  Communications  Command, 
ATTN:  DCSOPS,  SCC-OPS-RT,  Fort  Hunchuca,  Arizona  85613 
Commanding  Officer,  USA  Regional  Communications  Group,  APO  96243 
Commanding  Officor,  361  st  3ignal  Battalion,  APO  96392 
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AVHGC-OST  (4  Aug  69)  3d  Ind 

SUBJECTS  Operational  Report  of  the  361  at  Signal  Battalion  for  the  Quarterly 
Period  Ending  31  July  1969,  KCS  CSFOft-65  (Rl) 

HtuiDQUAKTbRb,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francieco  96375  11  OCl  1969 

THRU:  Commanding  General,  United  States  A  ray  Strategic  Communications 
Command-Pacific,  APO  96557 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

aPO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  learned 
for  the  quarterly  period  ending  31  July  1969  from  Headquarters,  361st 
Signal  Battalion. 

2.  Comments  follow: 

a.  Reference  item  concerning  "Priority  Designation  of  Composite  Tone 
Trunks,"  section  II,  page  7,  paragraph  2b(3)i  concur.  Where  more  than  one 
tone  trunk  parallel  each  other,  only  one  will  be  given  a  high  priority. 

In  the  event  of  an  outage,  high  priority  circuits  will  be  moved  to  that 
trunk.  Tone  trunks  should  be  preempted  only  as  a  last  resort  within  their 
own  priority  grouping. 

b.  Reference  item  concerning  "Wooden-base  Bunkers,"  section  II,  page  8, 
paragraph  2b(5);  nonconcur.  Engineering  studies  are  currently  underway  to 
develop  standard  bunker  designs.  These  designs  will  provide  for  bunkers  re¬ 
quiring  a  minimum  expenditure  of  manpower  and  funds  for  construction  as  well 
as  reduced  maintenance  consistent  with  required  protection  and  performance. 

When  approved  these  designs  will  be  furnished  to  all  units. 

c.  Reference  item  concerning  "Teet  Equipment  Repair,"  section  II,  page 
10,  paragraph  2b (8);  nonconcur.  Further  study  of  this  problem  does  not 
appear  warranted.  The  1st  Logistical  Command's  maintenance  program  was  de¬ 
layed  due  to  the  nonreceipt  of  equipment.  These  problems  are  currently  being 
satisfactorily  resolved  by  the  1st  Logistical  Command. 

FOR  THE  COMMANDER: 


Cy  fum: 
36lst  Sig  Bn 
1st  big  bde 


§r  a.  goodwn 

MAJ,  ACC. 

Assistant  Adjutant  General 


n 
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SCCP-OP  (4  Aug-69)  4th  Ind  (U) 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31 
July  1969  (RCS  CSFOR-65)  (WHBN  99-00) 

Headquarters,  U.  S.  Army  Strategic  Communications  Command-Pacific, 
APO  San  Francisco  96557  4 NOV  1969 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN : 

GPOP-DT ,  APO  96558 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525-15. 

2.  This  headquarters  has  reviewed  and  concurs  with  subject 
report  as  indorsed. 

FOR  THE  COMMANDER: 


"/*<■- --.4  ''' 

FRANK  C.  MAH IN 
COL,  GS 

Chief  of  Staff 


HRMIIHMIli 


■*■***.*■ 


GPOP-DT  (4  Aug  60)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ.  361st  Signal  Battalion 
for  Period  Ending  31  July  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  ?  by 

THRU:  Commanding  General,  US  Army  Strategic  Communications 
Command,  Fort  Huachuca,  Arizona  85613 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


CF: 

DA,  ACSFOR 

CG,  USASTRATCOM-PAC 


O.  A.  TUCKER 

err.  aoc 

ASST  AQ 
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SCC-PO-CERA  (4  Aug  69)  6th  Ind 

SUBJECT:  Operational  Report  of  HQ,  361st  Slg  BN  for  period  ending 
31  Jul  69,  RCS  CSFOR-65  (R2) 

Headquarters,  US  Arnty  Strategic  Communications  Command,  Fort  Huachuca, 
Arizona  05613  |  Q£Q  jggp 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 
the  Anqy,  Washington,  DC  20310 

This  headquarters  has  reviewed  and  concurs  In  subject  report  as  Indorsed. 
FOR  THE  COMMANDER: 


lOBERT  A.  MAT 
Captain,  ACC 

CF:  (w/o  Incls)  A“t  ^  0an 

HQ  USASTRATCOM-PAC 
HQ  US  Amy,  PAC 


20 


9 

' 


IK3S  PROPERTY  ACC0UI!T<u3IlITY 

1.  PROBLEMS  To  improve  the  accountability  for  IvTCS  fixed  plant-la» 
place  equipment,  and  to  render  such  accountability  meaningful  for 
planning  purposes. 

2.  ASSUWPTIOiTt 

a.  That  such  real  property  buildings  (with  installed  fixtures), 
power  facilities,  and  air  conditioning  vill  be  transferred 
to  the  installation  engineer  at  fixed  sites. 

b.  That  the  communications  requirements  supported  by  the  IWCS 
will  continue  to  change  both  quantitatively  and  geograph¬ 
ically  on  a  daily  basis. 

3.  PACTS t 

a.  The  Arty  assumed  accountability  for  IWCS  plant-in-place  equip¬ 
ment  by  transfer  from  Pago  Communications  Engineers  on  DD 

Forms  250  over  a  throe  year  span. 

•  • 

b.  No  consistont  guidelines  ha.vo  boon  established  as  to  vha.t 
level  of  detailed  breakdown  will  bo  used  on  transfer  docu¬ 
ments  (DD  Forms  250),  or  to  account  for  the  equipment. 

c.  Largo  rackmounted  items  may  loso  their  original  identity 
(as  listod  on  a  ID  Form  250)  when  accountable  components 
are  movod  about  the  country. 

d.  Design  flexibility  of  the  IWCS  oncouragos  rapid  movanent  of 
oquipnent  botwoon  sites. 

e.  HQ  USACSA,  HQ  USASTRATCCM,  DCA-WASH,  DCA-SAM,  KQ  1st  Signal 
Brigade  (CARO),  HQ  Regional  Communications  Group,  Page  Com¬ 
munications  Engineers,  and  long  linos  battalions  all  main¬ 
tain  property  records  for  IWCS  equipment  in  various  forms 
to  nnswor  spodflc  needs. 

lu  DISCJSSIONt 

a.  General 

(1)  Tho  two  operating  long  linej  battalions  assumed  account¬ 
ability  for  IWCS  property  on  DD  Forms  250  from  Pago  Com¬ 
munications  Engineers,  which  because  of  a  lack  of  appli¬ 
cation  of  a  consistent  standard  rcsultod  in  transfer  of 
some  items  by  bey  or  rack  and  othor  items  by  the  compo¬ 
nents  within  beys  or  racks.  This  situation  was  quickly 
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complicated  by  the  movement  of  ccvpurunts  between  eitcj 
which  land  not  been  transferred  as  components  on  ED  Forms 
250;  Further,  oven  If  sufficient  technically  trained 
supply  personnel  woro  nr.de  available  to  support  the 
presont  manual  system  of  r.c count. •'.bill ty,  the  inordi- 
nr.to  delays  attondant  in  coramunicating,  posting  read 
listing  property  changes,  render  tho  -jystem  unre- 
sponsivo  to  configuration  controls* 

(2).  Evon  larger  novenont  of  equipment  occurs  when  the 

troop  population  makes  a  significant  in-countiy  shift 
(ouch  as  in  tho  recent  KfcRV  and  Overbuild  exorcises). 

Tho  tyrannic  character  of  tho  XWCS  is  illustrated  by 
tho  fact  that  from  1*  April  1969  to  5  Juno  1969,  DCA- 
S/JI  issued  an  average  of  100  CEO's  and  110  CLR's  each 
wock. 

b*  Alternatives 

(1)  Four  major  categories  of  parameters  lend  thcnsclves 
to  oxemination  in  order  to  produco  a  property  account¬ 
ability  system  that  is  both  accurate  end  meaningful. 

(a)  At  what  organisational  lovol(s)  s  <ould  account¬ 
ability  bo  centered  (or  shared)? 

(b)  What  lovol  of  dotail  of  equipment  accountability 
is  required  in  order  to  servo  tho  most  interests? 

(c)  What  is  the  optimum  ratio  of  automated  to  manual 
accounting,  whon  considering  personnel  rosourcos 
end  physical  communication  difficulties? 

(d)  Which  organization's  oxisting  mcthod(s)  of  asset 
control  (soc  para  3o  above)  aro  best  suited  to 
modification  for  puzposcs  of  property  account¬ 
ability? 

(2)  Examination  of  practical  altomativos  is  conducted 
in  subsequent  paragraphs. 

i* 

(3)  To  further  the  concept  that  the  IWCS  is  "system" 
orionted,  tho  property  assot  control  should  logically 
belong  at  tho  contcr  of  tho  Victncm  subsystem  (i.c. 

HQ,  Regional  Communications  Group).  However,  in  order 
for  someone  to  maintain  reasonable  physical  surveil¬ 
lance  over  this  property,  tho  individual  sito  must 
also  share  in  assot  control  through  command  responsi¬ 
bility  (as  defined  in  para  7,  AR  735-5)*  The  brigade, 
battalion,  and  company  only  hr.vo  a  direct  interest  in 
insuring  that  tho  system  of  accountability  is  properly 


operating,  and  in  obtaining  planning  <'rta  from  the 
group  headquarters*  The  battalion  and  conpony  are 
of 'courso,  still  accountable  for  non-IWCS  proport y. 

(U)  No  organization  listed  in  para  3°  above  requires  more 
doteilcd  asset  accountability  than  HQ,  RCG  for  use  in 
assignment  of  equipment  to  each  circuit  validated 
by  DCA-SAM.  This  information  is  also  adequate  for 
planners  to  use  in  the  aroo3  of  system  expansion  and 
roduction,  replacement  of  obsolete  components,  tool 
and  test  equipment  support,  end  repair  parts  support* 
Tool  and  tost  oquipnont  itself  ern  bo  handled  on  a 
manual  accounting  basis,  because  of  the  magnitude  of 
material  involved* 

(5)  /si  examination  of  the  various  manual  and  automatic 
methods  of  asset  accountability  currently  in  use 
reveals  that  the  completely  manual  methods  cannot 
ever  achieve  an  acceptable  accuracy  oi‘  count,  or  be 
sufficiently  up-to-date  to  bo  useful  to  planners* 
is  a  basis  for  initial  accurate  accountability  tho 
DD  Forms  2$0  aro  unsatisfactory,  for  reasons  pre¬ 
viously  explained.  Dio  (fyncmic,  over- changing  char¬ 
acter  of  tho  IWCS  precludes  meaningful  on-site  physical 
inventories,  except  as  used  to  purify  or  update  a 
master  record  kept  on  a  system  basis*  The  geographical 
spread  of  site  locations,  turnover  of  personnel,  end 
magnitude  of  property  involved  contributes  signifi¬ 
cantly  to  the  delays  In  processing  documentation  and 
to  lack  of  accuracy.  Certain  r.JC3  equipment  is  also 
kept  on  such  manual  records  oa  Aotlvntion  Records, 

Page  Multiplex  Manual,  CLR  cards,  on-site  draTrings, 
and  numerous  DA  supply  forms,  all  of  which  either 
support  only  a  portion  of  the  total  property  account¬ 
ability  or  aro  too  unresponsivo  to  be  useful* 

(6)  Automated  equipment  listings  ore  available  from 
USACSA,  Pago,  and  RCQ*  In  on  effort  to  obtain  the 
desired  levol  of  asset  accountability  and  to  achiove 
rccl-timo  accountability  fox’  tho  majority  of  equip¬ 
ment,  'tho  RCQ  listings  provide  a  good  basis  from  which 
to  cvolvo  a  workable  solution  to  the  accounting  problem* 

c*  Proposed  Method 

(1)  The  presont  conditioning  equipment  li:  ting  may 
bo  utilized  with  minor  adjustments  ir.  format  plus 
an  addition  of  an  equipment  total  by  system,  battal- 

•  ion,  or  company.  This  listing  presently  indicates 
totL.  equipment  by  site,  by  active  circuit,  and  by 


•?3 


location  of  spare  equipment#  Daily  update  information 
is  card  punched  from  work  slieots,  and  listings  are 
produced  once  or  twice  a  mouth,  as  required. 

(2)  A  listing  is  also  prepared  for  the  equipment  in  tire 
RF  side  of  the  house,  but  this  format  requires  more 
significant  adjustment  in  order  to  account  for  certain 
common  equipment  as  power  supplies,  order  wire  and 
alarm  facilities,  and  antenna  systems. 

(3)  Tho  major,  significant  advantage  of  this  accounting 
mvthoci  is  that  approximately  C&  of  tho  IWC3  equipment 
can  bo  accounted  for  on  a  real  time  basis  (i.e.  equip¬ 
ment  assigned  to  an  active  circuit  is  constantly  noni-  - 
to  red  in  the  operating  system,  and  no  ono  can  remove 
tho  equipment  assigned  to  sn  r.ctivo  circuit  rrithout 
notice).  The  spare  equipment  will  still  require  ac¬ 
countability  through  periodic  inventory.  To  provide 
for  this  inventory  end  tho  proper  degree  of  on-site 
comcnd  responsibility,  the  site  commander  cen  sign 

a  suitable  annotated  copy  of  the  monthly  listing  and 
return  it  to  systems  control  at  RCG. 

(U)  To  control  assets  in  transit  between  site  ,  the  seme 
work  sheets  cen  be  utilized  by  both  losing  end  gaining 
sites,  end  with  RCG  monitoring  tho  losses  and  gains 
tiro  "system"  should  remain  logistically  balcncod. 

(5)  Lost,  damaged,  or  destroyed  proporty  will  be  accounted 
for,  as  usual,  under  provisions  of  AR  735-10, 

5#  HECC&L JHDATlOiiS  I 

a.  That  1st  Signal  Brigade  cdopt  tho  concept  of  real-time 
accountability  for  IWCS  plant-in-placc  equipment. 

b.  That  HQ,  Rogional  Communications  Group  be  steffed  and 
tasked  to  prepare  a  do  tailed  plan  of  real-time  account¬ 
ability  as  outlined  in  this  study# 

c#  That  HQ,  1st  Signal  Brigade  securo  DA  approval  for  sub¬ 
stitution  of  proposedl  real-time  method  of  2H!3  plcnt-in- 
placo  accountability  to  Replace  the  manual  :  ’’stem  required 
by  Ail  735-35. 
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